Orange Beach City Council Work Session Meeting
City Hall South Conference Room Page 1

Tuesday, May 5, 2026
11:00 AM

WORK SESSION MEETING AGENDA

l. Roll Call
Il. Unfinished Business
Il New Business

1. Financial update.

2. Town Hall presentation review.
3. Organizational Chart update.

4. Personnel Policy update review.
5. Property acquisition review.

6. Recreation campus plan review.

7. Executive session to discuss threatened and pending litigation.

8. Review any additional items for upcoming council meeting agendas.

V. Adjourn
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ITEM III.1.

WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Financial update.
Background/Description:

Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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ITEM II.2.
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WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Town Hall presentation review.
Background/Description:

Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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ITEM II.3.

o B
STanusued ¥

WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Organizational Chart update.
Background/Description:

Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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ITEM I111.4.
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WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Personnel Policy update review.
Background/Description:

Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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ITEM IIL.5.
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WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Property acquisition review.
Background/Description:

Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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ITEM lll.6.
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WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Recreation campus plan review.
Background/Description:

Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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ITEM 111.7.
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WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Executive session to discuss threatened and pending litigation.
Background/Description:

Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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ITEM IIL.8.
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WORK SESSION COMMITTEE OF THE WHOLE MEETING
MAY 5, 2026

Departments: City Clerk

Description of Topic: Review any additional items for upcoming council meeting
agendas.

Background/Description:
Action Options/Recommendation:

Source of Funding (if applicable):

ATTACHMENTS:
None
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